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Class: M.COM Semester: 11 Session: 2016-17 Batch: 2016

Course: STRATEGIC COST MANAGEMENT Course Code: MCOM1 - 208
ASSIGNMENT -1

ASSIGNMENT NUMBER - 1st UNIT COVERED -1

Total Marks : 15

Q:1 What is Cost Behaviour? (1 mark)
Q:2 Define Strategic Positioning? (2 marks)
Q:3 Define Value Addition and Value Analysis? (2 marks)

Q:4 Explain various pillars of Strategic Cost Management? (5 marks)

Q:5 Explain various types of variances. What is the importance of variance analysis. (5
marks)

ASSIGNMENT -2
ASSIGNMENT NUMBER - 2nd UNIT COVERED - 2

Total Marks : 15

Q:1 State limitations of Activity Based Costing? (1 mark)
Q:2 Cost Reduction Vs Cost Control? (2 marks)
Q:3 ABC Vs Traditional Costing System? (2 marks)
Q:4 What do you mean by cost reduction program? (5 marks)

Q:5 What do you understand by ABC analysis? How it is related with ABM? (5 marks)
ASSIGNMENT -3
ASSIGNMENT NUMBER - 3rd UNIT COVERED - 3

Total Marks : 20

Q:1 What is the procedure of Life Cycle Costing? (5 mark)
Q:2 What do you mean by Kaizen Costing? Why it is used? (5 marks)
Q:3 What are various phases of BPR? (5 marks)

Q:4 Explain benefits of Enterprise Resource Planning? (5 marks)
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ASSIGNMENT -4
ASSIGNMENT NUMBER - 4th UNIT COVERED -4

Total Marks : 15

Q:1 What problems might be encountered while attempting to implement a cost based

transfer pricing? (5 mark)

Q:2 What are the different Prospective of Balance Scored Card (5 marks)
Q:3 Define Dual Transfer Pricing? (2 marks)
Q:4 What do you mean by Management Reporting System? (2 marks)

Q:5 What do you understand by Quality Cost Management? (1 marks)



